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THE EMOTIONALLY EFFECTIVE LEADER

LEADER
COURSES

I learned NEW SKILLS
TO UTILIZE at work
and outside of work
that will benefit me
immensely for
THE REST OF MY LIFE.
I would 100%
recommend hiring
LeaderSharp to
help you with your
business needs.

This one-day workshop introduces
participants to the value of understanding
how their own and other’s emotions impact
our work and our relationships whether we
intend it or not.
In preparation for the workshop each
participant will participate in the Online
EQ-i 2.0 assessment and will receive
their Leadership Report in the course.
Participants will use their own results to
effectively understand the role of EQ in
the workplace and identify their own
opportunities for growth and development.
Workshop objectives include:
• Increasing participant’s understanding
of emotional intelligence and its role in
effective leadership
• Creating an understanding of emotional
intelligence using the EQ-i 2.0 model as
a platform
• Enabling participants to identify specific
areas in their own emotional intelligence
that they wish to develop and
• Providing an opportunity for individual
action planning to further develop facets
of emotional intelligence
Understanding emotional intelligence is key
to building strong relationships and creating
awareness of how key behaviours can both
positively and negatively impact others.
FULL DAY IN PERSON OR
VIRTUAL DELIVERY
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THE AGILE LEADER
The objective of this session is to understand when to apply your management or leadership skills. Both managers and leaders come with a set of competencies, when applied in the
right context can focus and inspire a team. Recognizing the impact you create when applying
these two skill sets, is good first step in becoming more agile when working with your team.
This workshop is good for those who are transitioning from individual contributor to
managing others, and/or a senior manager moving into a leadership role.
We will discuss the importance of both management and leadership in your work with your
team. We will explore what situations are best served by using your management skills and
your leadership skills. Participants will review scenarios at work, identify the best skills to use
to produce the desired results. Participants will leave with increased agility and confidence to
move between management and leadership skill sets when working with their team.
HALF DAY IN PERSON OR VIRTUAL DELIVERY

LEADING WITH VISION, ALIGNMENT & EXECUTION
Everything DiSC Work of Leaders is a classroom training or virtual personalized
learning experience that connects unique leadership styles to real world demands.
It brings together best practices from 300 experts in over 150 organizations, the
important work of the most prominent scholars, and over four years of research and
development to provide participants with an actionable path toward more effective
leadership. With one unified model of leadership—VISION, ALIGNMENT, and
EXECUTION—it helps leaders understand their own leadership styles and how
their tendencies influence their effectiveness in specific leadership situations.
FULL DAY IN PERSON OR VIRTUAL DELIVERY
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THE CASE FOR AUTHENTIC LEADERSHIP
“What you know” in the workplace is now less important than “Who you are”.
This session provides an overview of the Leadership Circle model of leadership competencies
and why Courageous Authenticity and Integrity lie at the top of the model, representing the
integration of Task and Relationship. This session will provide challenges to further develop
and express a leader’s Values and Vision.
Participants will be challenged to identify the key ingredients to being effective leaders
in this brave new world: weighing the scales to balance
1. Vulnerability and vision,
2. Inclusion and decisiveness,
3. Knowledge and trust, and how today’s leaders must have a clearly defined and highly
visible set of Values to guide all their interactions and relationships.
Competencies present in this session: Leadership, Leading Self, Leading Change, Values,
Leadership Vision, Coaching Culture
HALF DAY IN PERSON OR VIRTUAL DELIVERY
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INSPIRING AND LEADING CHANGE
Purpose: Use a strengths-based approach to support leaders in adding to their toolkit
to lead change, see resistance in a new light and know how to use it constructively.
Are you frustrated that people are not “getting on the bus” with change that has already been
communicated? Is change happening too fast or too slow and not sure what lever to pull
to affect a shift in the right direction? Join us in experiencing where you are on the change
curve with your personal situation/project and learn what leadership tools are most effective
at each stage.
• Provide context to change by looking at the typical demographic groups allowing
you to see yourself, others involved and what your role is based on best practices.
• Learn and apply the Emotional Change curve to a change you are involved in.
• Understand the best tools to use at each of the major change phases.
• Use the 3 intelligences to experience a shift in your mindset towards resistance.
• Using your own change/initiative/transition identify a source of resistance and apply
the 4 Levels of engagement in a pair activity to generate new paths forward.
Competencies: Change Leadership, Strategic Thinking, Emotional Intelligence,
People Management
HALF DAY
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RESILIENCE FOR CHANGE LEADERSHIP
Are you facing a lot of change or dealing with difficult decisions?
Are you feeling overwhelmed, stuck or helpless? Is there a sense that the ground is shifting
under your feet? Are you finding that old ways of coping are no longer working? Being told to
“get over it” or “get on with your life” is not helpful. In volatile and uncertain times a new set
of self-leadership skills are needed. Join us in a playful session to discover your resilience and
learn to ride the waves of change with ease.
Change is hard when imposed on us by others or disruptive forces and yet when we’re
driving change it has a completely different energy to it. We’re going to harness that energy
and support you in applying it to your current situation. You’ll learn practical skills and tools
to strengthen resilience while navigating uncertainty and complexity in a rapidly changing
world. You will be physically active in this session-moving along a continuum of your current
state and what’s possible. Your challenges aren’t going to disappear but you will see them in a
new light and make shifts towards a more optimistic future.
Competencies: Leadership, Resilience, Leading Self, Leading Change, Well-Being,
Complexity, Making Difficult Decisions
HALF DAY

COACHING SKILLS FOR LEADERS
Coaching Skills for Leaders and Internal Coaches is a powerful learning experience designed
in Calgary by Master Level Coaches, and specifically aligns with the International Coach
Federation (ICF) core competencies. The course is co-facilitated in order to ensure a
high coach to participant ratio in the room, which makes for a rich learning experience.
Participants receive a 150 page workbook full of content from the ICF competencies, insights
from multiple best in class sources, and exercises that form part of the interactive learning
experience. The structure and flow of coaching conversations, how to engage individuals in a
coaching conversation that builds trust, how to ask powerful questions and listen for what is
most important, and how to apply key coaching skills and competencies.
6 HALF DAY OR 3 FULL DAY SESSIONS IN PERSON OR VIRTUALLY DELIVERED
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SURVIVE AND THRIVE IN YOUR NEW LEADERSHIP ROLE
This full day workshop will help you navigate the transition as a new leader or a leader in a
new role, gain insights into your new manager’s expectations, and design an action plan for
those crucial first 90 days. Participants will assess personal strengths and weaknesses in order
to build important leadership skills, diagnose your business situation and understand how to
adapt accordingly, gain clarity on challenges and identify opportunities, understand the 5
critical conversations to have with your manager and Identify key relationships, design actions
to build alliances and your own advisory network.
FULL DAY

LEADERSHIP, EXECUTIVE COACHING
The world needs better leaders. With the inevitable exodus of retiring Boomers, many of
whom are seasoned managers, we need many more capable leaders at all levels to fill their
shoes.
Today, Executive or Leadership Coaching is the foundation of leadership development.
It is now widely accepted and used as a well-established business tool across the world.
Leadership coaching builds on your strengths, encourages increased self-awareness
and helps you develop the skills you need to achieve your full potential as a leader in
your organization.
LeaderSharp Coaches are all highly experienced Certified Executive Coaches accredited
at PCC level (minimum) with the International Coach Federation ( ICF).
CONTACT US TO LEARN MORE
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THE POWER OF ASKING VERSUS
TELLING WHEN LEADING YOUR TEAM

MANAGER
COURSES

The objective of this session is to experience
the power of a question and the positive
impact it can have on your leadership
and team performance. Asking questions
creates an opportunity for you as a leader
to be a listener, asking questions is the
gateway to curiosity.
Leaders today are discovering the power
of the right question to move them away
from telling and providing solutions to their
team, instead asking questions to create
motivation and accountability to the next
best action to realize success.
Participants will:
• Explore what makes a powerful question

This course was
OUTSTANDING
and should be
MANDATORY!

• Discuss the negative effects of giving
your team answers vs. asking the right
question.
• Practice using questions to unleash
the creativity, learning and commitment
already present in your team.
Participants will leave with a new
understanding of how questions can
increase buy-in and accountability on
their team. They will have a list of
questions that will jump start their ability
to coach their team, to evoke their best
thinking when solving problems.
90 MINUTE, HALF DAY AND
FULL DAY SESSIONS AVAILABLE
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GREAT FEEDBACK™:
HOW TO HOLD COACHING AND DEVELOPMENT CONVERSATIONS
When it comes to vitally important performance feedback conversations, most managers
struggle with what to say and how to say it. It’s rarely a positive, future-focused dialogue.
Younger generations in particular want ongoing feedback and coaching. GREAT FEEDBACK™
takes a fresh approach to an old problem using a simple 6 Step Formula for GREAT
FEEDBACK™ in combination with the powerful Coach Approach.
This introductory session will walk you through the six-step GREAT FEEDBACK™ Formula
as well as how to take a Coach Approach using the GREAT FEEDBACK™ Quick Guide.
This framework will provide a strong foundation for holding effective coaching and
development conversations. Each participant receives a Quick Guide as well as a
Conversation Planner.
FULL DAY AND HALF DAY OPTIONS AVAILABLE

ENGAGED TEAMS
This session will support managers to evolve further into their leadership by letting go of the
detail, doing and telling by coaching and leading others to deliver on their best work and in
return gaining more time to work on the neglected strategic elements of their job.
This session is for managers who are ready to elevate their leadership by becoming “that ”
manager that people will work hard for, be loyal to and will fol low for the rest of their career.
In this session participants will:
• Experience the coaching mindset
• Enhance listening skills
• Learn a practical 4 level method to engage your team and deal with sticky situations so they
own their behaviour
• Learn strategies to reduce drama without blaming or shaming
Competencies: Leadership, Coaching, Curiosity, Listening, Time Management, Prioritization.
90 MINUTE AND HALF DAY SESSIONS AVAILABLE
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THE ADAPTIVE PEOPLE MANAGER
Everything DiSC Management is a classroom training or virtual personalized learning
experience proven to increase the effectiveness of anyone in a management role.
Participants deepen their understanding of themselves, their direct reports, and their
own managers using the DiSC model. They also learn how their management style
influences their approach to decision-making, time management, and problem solving.
Participants walk away with concrete strategies to help them adapt to the different styles
of their direct reports in order to effectively direct, delegate, motivate and develop them,
enabling them to bring out the best in their people.
FULL DAY AND HALF DAY OPTIONS AVAILABLE

ACHIEVING RESULTS THROUGH OTHERS
This two-day workshop provides the tools and practice for managers to be more effective
coaches. In this session, we will explore learning styles, learn how to determine what type
of coaching conversation to have, and build the questioning and listening tools to understand
employee motivation, create engagement and commitment for action. We will also
examine how to coach different generations. This workshop will help you to coach others
so they clearly understand the gap between your expectations and their performance,
take and retain ownership, and lead the charge to complete objectives. Enhance your own
capacity by ensuring the work resides where it belongs - with others.
2 DAY

HOW TO MOTIVATE OTHERS
When we know an individual’s motivators and drivers, we can begin to understand
“why” people do what they do, and how to effectively communicate with them. With the
knowledge of our motivators and those of others, we can encourage employees in a way
that can satisfy and support their inner drive to contribute and excel. Instead of waiting
for your team members to indicate what motivates them, you can proactively explore and
identify their key motivators. Identifying the motivators and drivers present in your team
members, can help you manage your talent, increase talent retention, improve efficiency,
increase team productivity and energize your workforce. Understanding other’s motivators
and enabling them to express those motivators, will help leaders coach their team to
improve their performance, and increase their levels of contribution and job satisfaction.
HALF DAY OR FULL DAY IN PERSON OR VIRTUAL
LeaderSharp.com | admin@leadersharp.com
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COACHING FOR PERFORMANCE: USING A COACH APPROACH
TO MANAGE YOUR EMPLOYEE’S PERFORMANCE
This workshop will introduce you to the topic of how to adopt a coach approach in all your
performance discussions with your employees. You will star t by developing an understanding
of how triggering conversation can challenge both the sender and the receiver and how to
first prepare yourself, and then your employee for clear communication. You will then learn
how to set the stage for a performance discussion using a simple coaching model that will
set you up to successfully navigate a difficult conversation.
Throughout the workshop you will identify and explore topics that under lie most
performance issues. Collaborative discussions will help you explore how to empower
your employee to identify the actions to take to improve their performance. You will
also be given the opportunity to “practice” your new coaching skills with your peers
in a supportive environment.
This workshop is an interactive and discussion rich opportunity to explore taking a “coach
approach” to one of your most difficult leadership challenges – managing the performance
of others.
HALF DAY OR FULL DAY IN PERSON OPTIONS OR VIRTUAL DELIVERY

THE NEUROSCIENCE OF RELATIONSHIPS:
WHAT HAPPENS IN OUR BRAINS WHEN WE ENGAGE WITH OTHERS
Let’s face it, just about everything we do and need to get done involves interactions with
others in some way. Sometimes these interactions go well, and you are able to co-create
to get stellar results, at other times if feels like an uphill battle.
Developing a base understanding of how our brain works - of ten unconsciously - when
we meet and work with people, and the chemical cocktail that can quickly derail any
conversation, will help you create the awareness you need to manage your side of the
interaction and keep the conversational space open for collaboration.
In this workshop, you will learn some basic neuroscience and the five conversational
essentials that are at the foundation of helping our brain build t rusting relationships
with others. When we can trust our colleagues and collaborate effectively towards a
common purpose, it is so much easier to successfully accomplish our goals and the goals
of the organization.
HALF DAY OR FULL DAY IN PERSON OPTIONS OR VIRTUAL DELIVERY
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TEAM
COURSES

I strongly believe this
information can be used
to IMPROVE WORKING
RELATIONSHIPS AND
BUILD GOOD TEAMS
for any organization.
Just the right amount
of knowledge transfer
from a very insightful
and capable instructor.

CONDITIONS AND DYNAMICS
OF HIGH PERFORMING TEAMS
Creating and maintaining top team
performance remains one of the top 10
business topics of the past 40 years. High
Performing teams are essential to meet the
demands of a rapidly changing and complex
world. Now more than ever, teams must
come together to solve the problems of
today and innovate for tomorrow. Building
cohesive teams requires intentional,
continuous effort and insight from leaderssomething leaders fail to account for
in most organizations.
This interactive session will introduce teams
to the conditions and dynamics necessary
for organizations to excel now and into the
future.
Participants will learn the key conditions
for building and maintaining high Performing teams including:
• Identifying traits of high performing teams.
• Building a set of healthy team norms.
• Understanding the stages of team
development.
• Identifying potential threats and
dysfunctions of a team and how to
address them.
HALF DAY, FULL DAY AND 2 DAY
OPTIONS IN PERSON OR
VIRTUAL DELIVERY
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HIGH PERFORMANCE TEAM ACCELERATOR
This powerful set of sessions for intact teams transforms talented leaders into extraordinary
teams. Participants gain insight about their team’s strengths and challenges and discover
how their own individual styles influence and impact the team. The team’s Self Assessment
is reviewed in the sessions which will focus on how the team can improve in the Five
Behaviors outlined in the model. Highly effective teams TRUST one another, engage in
constructive CONFLICT (healthy debate) around ideas, COMMIT to decisions, hold one
another ACCOUNTABLE, and focus on achieving collective RESULTS. The team will gain
a clear understanding of the key areas to focus on to become a high-performing and
cohesive team.
1, 2 OR 3 FULL DAY OR HALF DAY OPTIONS IN PERSON OR VIRTUAL

HOW TO BE A GREAT TEAM MEMBER
In this interactive session participants will be introduced to the Five Behaviors of a Cohesive
Team™ model. Each participant will receive their own personal profile that shows how their
individual personality style (DiSC Style) works well, and may get in their way, when it comes
to being an effective team member. They will see how their style shows up when it comes
to Building TRUST, Engaging in CONFLICT (healthy debate) around Ideas, COMMITTING
to decisions, holding one another ACCOUNTABLE, and achieving collective RESULTS.
The learning from this profile is transferable to any team a client works with, and the
strategies are immediately practicable.
The session is designed to teach individuals how to become better teammates by
redefining teamwork and collaboration and providing easily adopted principles that shape
behaviors and create a common language that empowers people to rewrite what it means
to work together.
HALF DAY AND FULL DAY OPTIONS AVAILABLE IN PERSON OR VIRTUAL DELIVERY
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CORE STRENGTHS: RESULTS THROUGH RELATIONSHIPS
Core Strengths Results through Relationship is a dynamic team workshop that is powered
by the Strength Deployment Inventory 2.0 (SDI 2.0). In preparation for the workshop, you
and your team members will complete the online assessment. This scientifically validated
assessment reveals why you do what you do—your motives—and your most authentic
behaviors—your strengths—when interacting with others. The assessment also addresses
your own unique approach to dealing with conflictual situations and provides insights into
halting conflict in the beginning stages to get what you need to return to normal without
escalation of the conflict.
Throughout the workshop you will learn how your own unique blend of motives drive
your behaviours. You will also learn how the habitual behaviours you use at work can be
effective in achieving your motives, and they can also be overused and trigger conflict for
others. The SDI 2.0 provides online tools and resources to help you choose the right
strengths to use in high-stakes situations. Becoming familiar with your own and your
colleague’s motivations and strengths and recognizing and appreciating the differences
in both hidden motivations and intent ions behind using your strengths will help you get
better results in your relationships.
The Core Strengths: Results through Relationships workshop will give you the awareness
to make better choices and to use your strengths to improve interactions with others.
It will also of fer the insights you and your team need to resolve differences, make the
right decisions, and build strong and collaborative relationships.
FULL DAY IN PERSON OR VIRTUAL DELIVERY
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ENGAGED TEAMS
Explore and learn what motivates your staff and employees to fully engage in their work,
contribute to their stakeholder’s success and improve job satisfaction.
• Identify the 6 key motivators that drive behaviours
• Discover the brain’s influence on motivation and how that relates to your own motivations
• Practice listening for other’s motivators
90 MINUTE AND HALF DAY SESSIONS AVAILABLE

TEAM AND GROUP COACHING
Do you want to improve your Team’s performance? Do you have Groups who want to embed
and implement a training course? Are you developing internal coaches?
The implementation and benefits of group and team coaching are growing rapidly worldwide.
• It enhances professional development for people on the same team or groups of people
with a common interest in learning.
• One reason is that it gives you the biggest bang for your buck!
• Group or team coaching is a very cost effective way of offering coaching to several people.
CONTACT US TO LEARN MORE
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HOW TO DEAL WITH DIFFERENCES,
HIGH EMOTIONS & CONFLICT

WORKING
WITH
OTHERS

Everything DiSC Productive Conflict is
a personalized learning experience that
increases self-awareness around conflict
behaviors and helps participants
effectively respond to the uncomfortable
and unavoidable challenges of workplace
conflict. Rather than focus on a step-bystep process for conflict resolution,
this training program combines the
personalized insights of DiSC with the
proven science of cognitive behavioral
theory to help participants recognize and
transform their destructive habits into more
productive responses. The result is improved
workplace relationships that drive results.
HALF DAY AND FULL DAY OPTIONS
AVAILABLE IN PERSON OR VIRTUAL
DELIVERY

OUR LEVEL OF
EFFECTIVENESS
has SIGNIFICANTLY
INCREASED right from
our meetings, to our
cohesion, shared
purpose and trust.

UNDERSTANDING YOUR UNIQUE
PERSONALITY AND HOW OTHERS
CAN BE DIFFERENT
Everything DiSC Workplace is a classroom
training or virtual personalized learning
experience that can benefit every person
in the organization—regardless of title
or position, department or function—in
building more productive and effective
relationships at work. It teaches participants
to understand themselves and others,
while learning to appreciate the different
priorities, preferences, and values each
individual brings to the workplace. With
personalized insights and actionable
strategies, participants learn how to adapt
to the style of others, ultimately improving
engagement, collaboration, and the overall
quality of the workplace.
HALF DAY AND FULL DAY
OPTIONS AVAILABLE
Leadership Collective | pg 17

HOW TO SHIFT CONFLICT FROM A LIABILITY TO AN ASSET IN YOUR WORKPLACE
The average employee spends 2.8 hours per week dealing with conflict. Unresolved conflict
not only costs valuable time, energy and company resources, it is taking a mental and
physical toll on our most valuable commodity - our people.
This interactive session will provide insights and tools to stop your organization from
spending valuable time, energy and resources managing conflict to empowering your teams
and team members to become to be self-sufficient, cohesive, and engaged team players.
Participants will learn strategies for managing and reducing conflict
in the workplace including:
• Identify their primary conflict style.
• Learn strategies for reducing and preventing conflict.
• Practice assertive skills to clearly communicate expectations and needs.
• Learn how to embrace conflict to create high performing, innovative team.
HALF DAY AND FULL DAY OPTIONS IN PERSON OR VIRTUAL DELIVERY

INFLUENCING: IT CAN BE COLLABORATIVE
Are you still searching the top 10 lists on how to influence others? Have any of them worked
yet? The “secret ” to influencing others star ts with understanding our own need and priorities
and how we use these in trying to convince others with different needs and priorities. Using
the Everything DiSC personality tool, you will learn how to assess someone’s most-likely style
and use that information to strategically craft your message.
In this session you will:
• Discover the 4 DiSC styles and 8 priorities used in communication and collaboration.
• Create your messaging for a conversation you need to have and practice it in a pair setting.
• Self-assess your messaging for matching to the 8 priorities and obtain feedback.
• Create an action plan to make it happen.
Competencies: Leadership, Influencing, Communication, Self-Awareness,
HALF DAY, FULL DAY AND 2 DAY OPTIONS
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POWERFUL COMMUNICATION

COMMUNICATION

You communicate every day, but do you
do it well? Are you able to “get your point
across” or do you of ten feel misunderstood,
dismissed or completely ignored?
Do people meet your expectations or are
they consistently falling short?
Do you shy away from conflict and avoid
situations where there might be misunderstandings, hurt feelings and discomfort?
Can you effectively motivate others and
keep people on track and aligned with
targets and goals? Your level of emotional
Intelligence and your ability to connect
and communicate power fully with others
will set you apart in your personal and
professional life.

The two day program
is one of the BEST
HANDS ON LEARNING
EXPERIENCES I have
taken to date.

This interactive session will bring greater
awareness to the importance of effective
communication and arm you with skills
you can start using with your team today.
We will cover :
• Effective Listening skills.
• Navigating difficult conversations.
• Creating boundaries and utilizing direct
communication skills.
• Saying what you mean and ensuring
people understand your intent.
FULL DAY
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POWERFUL LISTENING
Effective leadership is effective listening. Great leaders know that in order to motivate their
team members effectively, they must understand them this begins with listening.
We would all like to consider ourselves “good” listeners, but are we really? What would it
mean to move from good to great? What would be the impact on your teams if you REALLY
heard what they were saying?
Participants of this session will learn the Three Levels of Listening and why an awareness
of each level will enhance their ability to lead others from a place of trust and true
understanding.
Build awareness of your tendency to lead with assumptions, judgments and biases in
conversations with others, and how this can be shifted through simple, yet powerful
listening skills.
Participants of this program report a reduction in interpersonal conflict time spent clearing up
misunderstandings and greater trust within their team.
HALF DAY

POWERFUL QUESTIONS
Learn how to ask powerful questions and see your relationships transform.
Your ability to ask powerful questions rests on your willingness to be open to the unknown.
Showing curiosity towards our team members builds trust and empowers them to take
responsibility for their actions, learning and development.
Participants will learn the difference between open and closed questions, the impact of
asking questions that are directive and based on your agenda and the power of asking from
a place of openness and curiosity.
HALF DAY

** THESE THREE SESSIONS CAN BE COMBINED INTO A POWERFUL 2 DAYS FOR TEAMS
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MANAGING
CHANGE

LEADERSHIP IN A COMPLEX WORLD
This workshop comprises six 2-hour virtual
sessions and covers ten key learning topics:
1. Complicated vs. Complex what‘s the
difference and how do I adapt?
2. Understanding Leadership & My Role
- Answering the burning question that
emerge from your managing, leading,
coaching, or service roles.
3. Dealing with Global Disruptions and
Distractions - Finding Focus in Volatile,
Uncertain, Complex and Ambiguous
Times. (VUCA).

The workshop
was a great mix of
THEORY, ACTIVE
LEARNING, & QUICK
REFERENCE TOOLS
which really resonated
with the group.

4. Leading Change and dealing with
resistance.
5. The Oxygen Mask - Managing Your
Energy and Enhancing Your Well-Being
at Work.
6. Stop Wasting Time & Energy – Prioritize.
7. Improving Your Brand as a Manager -An
Easy Coaching Formula.
8. Personal Core Values.
9. What’s your influencing style and how is
it helping or getting in the way?
10. Leading from the Future - Your Vision
for Moving Forward.
6 x 2HR VIRTUAL SESSIONS
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UNDERSTANDING OUR IMMUNITY TO CHANGE™
We are always being impacted by change; it seems we cannot get away from it and as soon as
we get comfortable something else happens! For some of us, change is welcome and
exciting. For others however, it sometimes feels like it is one more thing to add to the stress
pile. We can sometimes feel the overwhelming sense in ourselves, or see it in our colleagues.
It may sometimes feel like we are “stuck” and unable to move ahead, and statistics tell us
how ineffective the “new years resolution” approach to change is.
This course is about recognizing that change is all around us and how to become more
resilient when faced with change and particularly with changes we find most difficult.
We will focus on the “inner transition” part of the change and explore why some of us
seem to develop a mindset or set of behaviours that actually prevent us from moving ahead.
Together we will walk through the Immunity to Change™ process and discover how we
can be our own worst enemy when it comes to making change happen in our work and life.
Through a combination of theoretical instruction, individual reflection, and small and large
group activities you will build your understanding of your own, and others’ challenges and
perspectives to making successful change happen in your life and work.
HALF DAY IN PERSON OR VIRTUAL DELIVERY
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WELL BEING

I would like to thank
LeaderSharp for their
EXCELLENT AND
ENGAGING workshop.
Their interactive
presentation style
was REFRESHING AND
FULL OF ENERGY.

THE OXYGEN MASK: MANAGING YOUR
ENERGY AND ENHANCING YOUR
WELLBEING AT WORK
Are you feeling overwhelmed with all the
juggling going on in your busy world?
Are you finding that old ways of coping
and balancing are no longer working?
Organizations are demanding ever-higher
performance from their workforces. People
are trying to comply, but putting in longer
hours only creates exhaustion, unhealthy
work environments, and friction in other
parts of our lives. You can replenish your
energy in four important areas of your life by
creating practices at work that re-energize
you and build resilience.
In this session you will get a taste of :
• The four elements of well-being.
• Ways to manage your energy at work.
• Practical skills and tools to strengthen
resilience while navigating uncertainty in a
rapidly changing world.
• An opportunity to practice with a current
situation.
Skill Development: Leadership, Well-Being,
Whole-Being Awareness, Prioritization and
Balance.
90 MINUTE AND HALF DAY
OPTIONS AVAILABLE
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INCREASING PSYCHOLOGICAL SAFETY IN THE WORKPLACE
One of the biggest challenges a leader faces is to pull together a group of people that can
successfully collaborate to meet goals and achieve the level of performance required from
the organization and then continually sustain that high performance - not an easy feat. On
most teams the dynamic is such that work gets done as assigned, collaboration takes place
when needed and collegial relationships are formed. However, as leaders we can’t really tell
if someone is holding back a comment or idea, or when they may be aware of a failure or
mistake and fail to share it because they are afraid of repercussions. These instances could
be crucial for business success.
A psychologically safe team is a place where strong relationships are built, high
performance achieved, and creativity and innovation fostered. This leadership course will
provide an in-depth look at what a leader needs to do to create the team atmosphere where
members can feel safe to take interpersonal risks and share their ideas.
Set the stage for psychological safety on the team:
• Learn techniques to foster continued safety leading to high performance.
• Plan for continued creativity and innovation on the team.
• Acknowledge and celebrate failures and successes.
• Get the team working with each other, instead of in competition.
The benefits for members of a psychologically safe team include:
• Comfort in asking for help, and sharing alternate perspectives and ideas.
• Embracing a learning mindset – how can we learn together?
• Ease and comfort in admitting mistakes.
• Free to be innovative and creative in generating ideas.
• Safety in asking for and giving feedback.
As leaders we want to be able to create a working atmosphere that motivates and fully
engages the talents our staff possess. This will give you the strategies you need to not only
be the leader everyone wants to work for, but also build a stellar team!
HALF DAY IN PERSON OR VIRTUAL DELIVERY
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THE LEADERS RESPONSIBILITY FOR EMPLOYEE WELLNESS
The expectations for organizations and leaders to take responsibility for employee
wellness are growing rapidly. And these demands are being driven by societal, legislative,
organizational, and individual changes in expectations. Leaders will be increasingly
challenged to monitor both team and individual wellness at a time when interactions are
likely to be more difficult through fundamental changes in the way we work and connect
with one another.
This experiential and interactive session will engage with leaders to address leaders’
responsibility for employee wellness, and the changing shape of mental health in the
workplace. Participants will receive a practical framework to engage in wellness
conversations, witness a demonstration of the framework, and be given an opportunity
to practice the tools.
Gain a broad understanding and discussion of a leader’s legal and moral responsibilities for
employee wellness: understanding “the duty to ask”
Participants will gain:
• Increased leader confidence and competence to make the employee wellness conversation
more approachable.
• A framework to guide the wellness conversation, and to then manage
actions and responsibilities.
• Experience a live demonstration of how to apply the framework/tools.
• Practice using the framework.
• Toolkit of additional workplace and mental health resources to support leaders.
HALF DAY AND FULL DAY OPTIONS AVAILABLE

ADDITIONAL COURSES & PROGRAMS
•9
 0 Day Intensive Health Matters Program
• Realizing Resiliency

• Workplace Resilience

• Prioritizing Health & Wellness in Work and Life.

CONTACT FOR MORE INFORMATION
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NEUROSCIENCE 101: PREPARING FOR
GROWTH AND CHANGE

MINDSET &
CREATING A
LEARNING
CULTURE

If you are ready to take control of your
growth and development and understand
the systems and practices that lead to better
habits, healthier happier relationships and
successful professional life, this workshop is
built for you.
In this introductory session, you will learn
tools that will help you shape intentional
thoughts that build better habits to get you
closer to the life and business you want.
You will learn why “habits can’ t be broken”,
why change is so hard, and why even your
best “best intentions” can get hijacked in a
moment of conflict, stress and uncertainty.
90 MINUTE AND HALF DAY OPTIONS

A GROWTH MINDSET IS
A SUCCESS MINDSET

I am still SEEING
POSITIVE EFFECTS
from our session last
week, and we are
already incorporating
the language and IDEAS
INTO DISCUSSIONS.

The right mindset is more important than
innate ability when it comes to achieving
success.
In this session, you will learn tools that will
help you face challenges on the road to
success and fulfillment and how to weather
the storm in an uncertain world.
You will learn concepts including:
•T
 he difference between a Growth versus
Fixed Mindset
•W
 hy there is no such thing as breaking a
bad habit
•T
 he learning pathway and where many
people get stuck or give up
•H
 ow to use past failures and setbacks to
increase your chances of success tomorrow
HALF DAY AND FULL DAY OPTIONS
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REDEFINING SUCCESS
The secrets to success is in defining it.
What is success? And why do we wait to feel “happy” until we’ve achieved it?
Why does success feel so elusive, temporary and of ten “just out of reach”?
Why do some seem to “have it”? While others miss “it” by a mile?
If you feel like you are on a never-ending climb to the top and waiting to be happy once
you’ve reached it, this session is for you.
This session will shift your percept ion of success ( in your personal and
professional life) so you can:
• Consistently reach your goals and targets
• Feel more satisfied, joyful and confident.
• Feel confident you are moving in the “right” direction.
• Recover quickly from setbacks and failures.
• Motivate yourself and your team for the long term.
• Stop comparing and start focusing on what creates fulfillment for you.
90 MINUTE AND HALF DAY OPTIONS

LeaderSharp.com | admin@leadersharp.com

LeaderSharp Collective | pg 27

EMBRACING FAILURE TO PROMOTE A CULTURE OF INNOVATION
Without psychological safety, teams are unwilling to take risks and innovate for the future.
High performing teams understand the need for social and psychological safety to innovate.
Innovation requires risk - it asks that we do something that we’ve never done before.
Innovation is as much an action as it is a mindset.
This workshop will provide an overview of the key activities employees can engage in
with their colleagues and their teams to build the sense of safety required to say what
needs to be said, share alternative perspectives, make mistakes and be creative and
innovative in their work.
90 MINUTE AND HALF DAY OPTIONS

QUIETING THE INNER CRITIC AND MANAGING IMPOSTER SYNDROME
If you’ve ever doubted yourself, thought that everyone else “has it together, is more capable,
more prepared or more experienced”, If you have ever stopped yourself from taking risks,
showcasing your abilities, and living fully and authentically, then this session is built for you.
The Inner Critic is present anytime you limit your ability, your opportunities or your experiences because of doubt and fear. And even when you get there, Imposter Syndrome will lurk
in the dark corners of your mind-telling you be careful, because eventually you will be found
out.
This session will create greater confidence and remove the limiting beliefs we place on
ourselves so we can take action on the things that will bring more joy and satisfaction
to our lives.
We will cover:
• How to Identify the Inner Critic and,
• The Value of the Inner Critic.
• The 5 Strategies to Quieting the Inner Critic.
• Strategies to Manage Imposter Syndrome.
• How to connect with the Inner Guide so you can make decisions with clarity
and confidence.
90 MINUTE, 1 DAY AND 2 DAY OPTIONS
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INCREASING YOUR EMOTIONAL INTELLIGENCE TO INCREASE SUCCESS
Emotional Intelligence is the strongest predictor of personal and professional success.
EI (also refer red to as EQ and EIQ) is a set of emotional, social and relational skills that
guides the way we perceive, understand and express ourselves; connect with others;
manage interpersonal exchange; cope with challenges; and apply emotional information
in an effective, meaningful way. As our world becomes more complex and we experience
an accelerated rate of change, the need for high Emotional Intelligence continues to
increase. The development of EQ in all positions and industries is critical to help
organizations to innovate, grow and excel.
This session will introduce you to the concept of Emotional Intelligence and
help you to identify opportunities to increase your EI and the positive outcomes
associated including:
• Superior problem solving
• Better decision making
• Superior/lasting relationships
• Enhanced customer satisfaction
• More effective leadership
• Improved performance/productivity

90 MINUTE, FULL DAY AND 2 DAY OPTIONS
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