
LEADERSHIP IS 

TRANSFORMING

Are you?

01



OUR AGENDA

THE NEED FOR GREAT LEADERSHIP01

WHY LEADERSHIP DEVELOPMENT WAS 

BROKEN02

A MUCH-NEEDED TRANSFORMATION03

THE COVID EFFECT04

THE TOP 6 TRENDS05

02

REFLECTIONS, CONCLUSIONS AND 

TAKE-AWAYS06



03



The Need for Great Leadership

04

The need for great leadership across the globe is profound. In 

governments and corporations, this need has never been greater
01

The COVID pandemic has shone a spotlight on this requirement02

Both character and competence are essential to leading in a VUCA world
. 

03

The Leadership Development industry is (finally) responding in impactful ways04



Why Leadership Development was Broken

More than 50% of senior leaders believe that their talent development 

efforts don’t build critical skills the organization needs
01

There is a gap between the skills that LD programs build, and those that 

firms require 
02

Areas of failure include:  

▪ Not enough application (skills transfer gap) 

▪ Not aligned with company strategy and goals 

▪ Not personalized and disjointed from the context of the leader

▪ Too focused on skills and not on creating a conscious leader mindset

▪ Not focused on how we work together to achieve collective results
. 
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“The leadership development industry is in a state of upheaval” HBR 2019



A Much-Needed Transformation

We have arrived at the “Talent Cliff” of retiring Boomers01

Developing the next generation of leaders is a top priority for most 

organizations
02

Leadership, and therefore leadership development is being pushed down 

through the organization
. 

03

Digital and technical skill gaps can be filled easily but leadership and 

behavioral skills can not 
04

06

“As organizations become flatter and more dynamic, every professional or line worker is often thrust into a 

leadership position as a supervisor, manager or project leader. So leaders are younger and more

common than ever” Bersin 2019

05
There is a shifting focus to the development of relationship and

communication skills



The COVID Effect

The pandemic is an ultimate leadership test01

Leaders have needed to develop higher EQi including empathy and compassion02

Mental health and wellness is now a priority for employees and leaders alike
. 

03

Clear and inspiring communication is essential04

07

“This re-entry and recovery phase of the pandemic provides leaders with a compelling reason to engage 

and strengthen overall connections with employees” McKinsey 2020

05
Collaboration and knowledge sharing are critical to safeguard lives and 

livelihoods. 



QUICK 

POLL
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How big is the 

leadership gap between 

what your organization 

has, and what it needs?

1-10 where 10 = big gap. 



FIRST BREAKOUT

Conversation:
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How has COVID highlighted the leadership 

gap in your organization?



In leadership development

The Top Six Trends  
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In leadership development

The Top Six Trends  
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The shift to relationship and communication and skills

Vertical Development – The new frontier

The shift to measurement

Teaching leaders to swim

The shift to online learning platforms

The shift to personalized learning



1.  The Shift to Relationship and 

Communication Skills

12

“Train and coach managers in how to apply behaviors that unlock emotional commitment, such as: Using a coach 

approach, giving effective feedback, building trust, providing recognition and fostering belonging.” Forbes 2020

The soft skills of leadership are critical to advancing the organization01

Interpersonal skills are essential to thriving in today’s flat, networked, 

collaborative organizations
02

Companies need to develop the complex people-relating skills, both breadth 

and depth, that leaders need in the future
. 

03

The top skills identified include:04

Emotional intelligence Collaboration 

Teamwork Continuous learning

Adaptability Coaching mindset

Learning agility Effective communication



QUICK 

POLL
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What are the top 3 

relationship and 

communication skills you 

think leaders need today?

(Select 3 on the list). 



2. The Shift to Personalized Learning

There is a dramatic increase in customizable learning environments, through 

platforms and applications, that personalize content according to learners’ roles 

and organizational needs

01

Programs should include individualized e-learning and executive coaching –

provide leaders more responsibility for designing their own development path 

according to their specific needs

02

The new Learning Experience Platforms (LXP’s) are user-centric, allowing 

leaders and employees to customize their learning to individual needs and fit it 

into the everyday flow of their work
. 

03
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“Leaders will be offered hyper-personalized content based on personality, competencies and objectives, 

as it does for Netflix, and Spotify” Forbes 2020



3. The Shift to Online Learning Platforms

The need to make online learning a collaborative, interactive and memorable 

experience has never been greater
01

There is a growing assortment of online courses, social and interactive 

platforms and learning tools which make up the Personal Learning Cloud (PLC)
02

These Platforms and content providers deliver many types of self-directed 

learning, such as LinkedIn, Skillsoft, NovoEd, Adeption and Hone
. 

03

Companies can now leverage AI-powered coach bots and hyper-personalized 

nudges from companies like BetterUp and Adeption
04
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“The next evolution of Leadership Development is less focused on training content 

and more on delivery and assessment features” HBR 2019

05
In the next decade AI will become the norm – an assumed part of leadership 

development. 



4. Teaching Leaders to Swim

If you want a Leadership Program with real impact, connect concepts to 

current events, and tie ideas to action
01

We need to spend as much time helping people to sustain new knowledge and 

behaviors as they do acquiring them
02

Lots of exposure, both internal and external, is one of the most important 

factors in leadership development
. 

03

Most leaders value the opportunity to get professional development on the job, 

in ways that are directly relevant to their work environment
04
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“The most effective companies now promote people into leadership before they are ready, and then give them

The tools and support to learn on the job, innovate with new ideas, and grow into their jobs in place” Bersin 2019

05
All this means that leadership development today is more like throwing people 

into the water and teaching them to swim. 



5. The Shift to Measurement

In the past, it was hard for the traditional players in leadership development to 

provide an ROI on the components of their bundled programs
01

Demand is growing for leadership development that is customizable, 

trackable and measurably effective
02

Online platforms and apps are making it possible to measure skills acquisition 

and skills transfer at the participant, team and organizational levels – on a per-

program, per-session, per-interaction basis
. 

03

Some online platforms (such as Hone and Adeption) use 360 assessments 

to measure behavior change as well as lighter weight check-ins between 

assessments to ensure the learning is sticking

04
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“The most important question(s) of all is: What is the business need for this program and 

what is the business outcome we’d like to see?” Forbes 2020



6. Vertical Development – The New Frontier

Vertical Development  is also known as conscious leadership development, 

or a mindset expansion
01

Vertical Development is now being described as the leading edge of 

leadership development
02

It is different than horizontal development, the traditional training approach 

which focuses on extending and adding skills and behaviors
. 

03

It is based on well researched Adult Development Theory as described by 

authors such as Kegan and Lahey: In Over Our Heads and Immunity to Change
04
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“Bob Kegan, Harvard Professor has estimated that 80% of leaders are “in over their heads”. In other words, the complexity 

of the world they are trying to operate in, is beyond the development of their perspective, and therefore abilities”



6. Vertical Development – The New Frontier

Mastering Leadership by Anderson and Adams (The Leadership Circle) outlines 

the Five Levels of Leadership, aligned with the distinct stages of adult development
05

These stages are higher and expanded levels of consciousness or mindset06

Developing to a higher stage expands worldviews and perspectives, increases 

the ability to see the systems and dynamics at play, and deal with complexity 

while adapting more readily to change
. 

07

New insights and solutions become more accessible with an expanded mindset, 

as do new possibilities for transformation and breakthrough. Bigger minds can take 

on bigger challenges

08
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“Bob Kegan, Harvard Professor has estimated that 80% of leaders are “in over their heads”. In other words, the complexity 

of the world they are trying to operate in, is beyond the development of their perspective, and therefore abilities”



SECOND BREAKOUT

Conversation:
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Which of the six trends interests you the most and why?

a) For yourself?

b) For your company?



Reflections, Conclusions 

and Take-Aways
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Our Conclusions

22
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The transformation in leadership and LD is being accelerated by the 

global pandemic, and by technology

Vertical Development is critical to being able to deal with VUCA and is a 

transformative approach

Coaching and mentoring play a key role in leader development

Technology is enabling LD to be offered throughout an organization in a 

personalized, socialized and contextualized way that can be measured

There is a critical need to develop the leaders of the future as 

Boomers continue to retire in large numbers

Leaders need excellent relationship and communication skills now 

more than ever before

THE WORLD NEEDS BETTER LEADERS LeaderSharp Purpose


