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			Leadership Development Solutions
		

				

				
				
			The World

Needs Better 
Leaders
		

				

				
				
			In a world where effective leaders make all the difference, our expert team is dedicated to nurturing the growth and skills of leaders like you. Transform your organization with world-class leadership development.
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			Sharpen Your 
Organization
		

				

				
				
			Through Effective Leadership Development
		

				

				
				
			Welcome to LeaderSharp, the cutting-edge provider of advanced leadership development and coaching.
		

				

				
				
			Let us help you sharpen your organization through our innovative solutions that not only empower you to bring out the best in your team, but also take your business to new heights. At LeaderSharp, we focus on providing high-impact training and transformational coaching. Our unparalleled approach enables you to maximize your leadership potential, experience powerful change through expert coaching, and enhance leadership effectiveness across your entire organization.  Are you ready to become an exceptional leader with LeaderSharp?
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			Take Your Leadership to the Next Level
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							 As a leader, it is important to continuously develop and elevate your competencies in order to keep up with the ever-changing business landscape.
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							 Taking your leadership skills to the next level will not only allow you to transform your approach, but it will also enable you to expand your mindset and enhance your effectiveness.						
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							 By investing in your leadership development, you are creating an opportunity to become a better leader, to inspire and motivate others, and to elevate your organization. 
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							Together we can take a step back, evaluate your current skill set, and embark on the journey of evolving to become the best leader you can be.
						

					
								

		

		

		

				

				

					

		

					

		
				
				
			Real Change is Possible
		

				

				
				
					
			
						
						Work With LeaderSharp
		
					
		

				

				

					

		

					

		
				
						
					
			
						
				
			LeaderSharp Group
		

				

				
				
			Advancing the Development of Generative Leadership
		

				

				
				
			Generative leaders are evolved and inspirational. They have a mindset of abundance, are creative and compassionate, competent and virtuous. They lead with both head and heart, acting as courageous servant leaders for the benefit of humanity and our precious planet. 
		

				

				
				
			At LeaderSharp, we are ambitious in our efforts to offer programs that not only advance leadership qualities in individuals and teams but also redefine the notion of what great leaders look like in our society.   

		

				

					

		

				
			
						
				
					
			

		

				

				

				
				
					
			

		

				

				

					

		

					

		
				
						
					
			
						
				
			Brands We Work With
		

				

				
				
					
							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

							
					

														

					

			

				

					

		

					

		
				
						
					
			
						
				
			Our Leadership Development Offerings
		

				

				
						
					
			
						
				
			Leadership Training
		

				

				
				
					
			
						
		

				

				

				
				
			Enhance Leadership Effectiveness Across Your Organization
		

				

				
				
			Unlock exceptional results with our custom-fit programs. Sharpen your organization through effective leadership development by partnering with the experts at LeaderSharp. 
		

				

				
				
			You’ll be able to upgrade your leadership ability to move forward with clarity and confidence. Sharpen your organization through effective leadership development, custom leadership programs, and exclusive course catalogues that will lead to your team's success. This includes The Five Behaviors® of a Cohesive Team, Everything DiSC® Suite, and Great Feedback™, all contenders in the race for setting the highest industry standards for high retention and implementation of leadership development.
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						We hired LeaderSharp Group to facilitate a series of weekend courses for 3 projects teams to date with more planned in the future. Our sessions provided great insight into our teams different management styles, helping us navigate the working relationships with our coworkers while providing real tools to identify different emotional triggers and successfully resolve conflict. It is a great team building exercise that allows project teams to understand each other on a more personal level contributing to a healthier work environment. I strongly recommend LeaderSharp for your management development needs.					

									

						
								Shane Cormier | Borea Construction			

		

								

											
									
							
					
						I think my whole team left feeling positive and appreciative about each other and what they learned. I personally found this session to be so beneficial to help me better understand how to meet the challenges my team has faced and will face in the future. I am still seeing positive effects from our session last week, and we are already incorporating the language and ideas into discussions. I also love the online resource!					

									

						
								Loanne Benner | SAIT
Everything DiSC® Participant			

		

								

											
									
							
					
						I think that one of the main reasons that I found the information useful is that I really felt like [the coaches] believed everything they were saying. The fact that they believe in it makes the group believe in it. I have mentioned this program to friends and family and would recommend it for anyone working in a diverse team.					

									

						
								DOW Chemical
Team Effectiveness Workshop Participant			

		

								

											
									
							
					
						 They were fully present and authentic which created and held the space for a safe learning environment. The Great Feedback Formula and the Coach Approach are significant tools for any manager's toolbox. I would strongly recommend this training for anyone hoping to enhance their feedback skills for either personal or professional purposes.					

									

						
								Dianna Drews | Catholic Social Services
Great Feedback™ Participant			

		

								

											
									
							
					
						Our level of effectiveness has significantly increased right from our meetings, to our cohesion, shared purpose and trust. With the foundation that [LeaderSharp] has helped us build, we are now firmly positioned to strategically grow the company and expand internationally. 					

									

						
								Ed Vanwieren | SeisWare International Inc.			
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			Leadership Coaching
		

				

				
				
					
			
						
		

				

				

				
				
			Discover Powerful Change Through Transformative
 Coaching
		

				

				
				
			Lead with confidence and empower your organization to experience unrivalled success by harnessing the game-changing power of highly effective leadership. 
		

				

				
				
			Our industry-leading coaches and customizable programs ensure that you receive the best possible guidance to take your leadership to new heights. Whether you require executive coaching, or a complete evolution of your leadership, our world-class team is here to help you every step of the way. Through leadership coaching, we guide the development of leaders at all levels, from first-time managers to C-suite executives. Trust in the expertise of LeaderSharp and unlock the untapped potential of your organization today.
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						With their guidance in team building workshops and one on one executive coaching our management group has shifted from a low functioning group to a management team that is committed to communication and holding one another accountable to our commitments.					

									

						
								Ed Vanwieren | SeisWare International Inc.			

		

								

											
									
							
					
						Working with [LeaderSharp] has been one of the most important influences in my growth as a leader. They have helped me develop an awareness and clarity around my leadership styles along with tools and strategies which have helped make me a more effective leader.  [My coach's] in depth experience in leadership development, training and coaching has revealed key areas of focus for my leadership development which has had a significant and positive impact on all areas of my leadership development.					

									

						
								Jeremy Omelchuk | Husky Energy Inc. 
Executive Coaching Participant			

		

								

											
									
							
					
						I strongly recommend Chris and LeaderSharp to any executive who may be experiencing change, looking to move to the next level in their career. An amazing experience that I am grateful to have been given.					

									

						
								Tara Mulrooney | University of Calgary			

		

								

											
									
							
					
						“[LeaderSharp’s] contribution to my leadership development has been transformational. My self-awareness has increased significantly. I now have a genuine desire to become an even better leader and a genuine desire to create even better business results.					

									

						
								Tilak Nithiyeswaran | Husky Energy Inc. 			
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			Online Learning   
		

				

				
				
					
			
						
		

				

				

				
				
			Over 120 Online Courses to Support Your Leadership Development
		

				

				
				
			In addition to leadership coaching and instructor-led leadership development, LeaderSharp also offers a wide range of online, self-directed courses for leaders at all levels to augment and enhance their leadership development.
		

				

				
				
			LeaderSharp is the go-to choice for those who want to make a difference in their profession and carve out a successful career in leadership.
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						In the midst of uncertainty and being uncomfortable comes clarity and insight. Pretty cool experience... A great coach got me to a deeper understanding of myself that will without a doubt benefit me in my growth as a leader. 					

									

						
								Jason Hinchliff			

		

								

											
									
							
					
						I personally found this session to be so beneficial to help me better understand how to meet the challenges my team has faced and will face in the future. I am still seeing positive effects from our session last week, and we are already incorporating the language and ideas into discussions. I also love the online resource!					

									

						
								Loanne Benner | SAIT			

		

								

											
									
							
					
						From tools for better communication, to introducing peer coaching and mentorship, Great Feedback and developing our corporate values. LeaderSharp set us on a path to creating a great culture where our group deeply cares for each other and everyone strives to better themselves every day. I would highly recommend the LeaderSharp team and we are grateful for all of their help over the years.					

									

						
								Murray Brack			
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			Leadership Consulting
		

				

				
				
					
			
						
		

				

				

				
				
			Move Forward With Clarity
		

				

				
				
			LeaderSharp's consulting services will provide your business with a clear and strategic path forward.
		

				

				
				
			With our guidance in redefining your vision, purpose and strategic plan, we can guide you toward success. Our team’s strategic planning facilitation services take into account your unique business model and helps you create a compelling roadmap to achieve your goals. With HR/Organizational Development consulting, you can ensure your company is thriving with sustainable programs such as engagement, development, performance, and succession. Finally, the executive search expertise that LeaderSharp offers will help you place the right leader in the right role at the right time to move your organization forward. With LeaderSharp, you can have clarity and confidence in all your staffing requirements.
		

				

				
				
					
			
						
						Leadership Consulting
		
					
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
					
					
					
						
					
			
						
				
					
			
				
											
									
							
					
						As a new company, LeaderSharp skillfully guided us through the development of a mission statement and a set of corporate values that our workforce could buy into.  They helped our leadership group come together as a team and start working effectively with open and honest communication. They assisted with documenting our five-year strategic plan and then helped us create focused shorter term goals and objectives for each department to ensure that the company was on track to achieve longer term success.  I can highly recommend the LeaderSharp team to help your company achieve its corporate objectives.					

									

						
								Rory Moore | Arctic Canadian Diamond Company			

		

								

											
									
							
					
						Have been fortunate to work with LeaderSharp! A responsive organization that is well equipped to handle and support both coaching and other consulting needs. They are professional, engaging and passionate about the work that they do!
					

									

						
								Louise Kyprianou			

		

								

											
									
							
					
						Thank you for your contributions on what I think was an invaluable exercise for everyone.  I now appreciate more than ever that we will all cherish what we established today because its obvious we all hold our company’s values so closely. Congratulations on building such a bold Company.					

									

						
								Mike George | Steelhaus Technologies Inc.			

		

								

											
									
							
					
						 LeaderSharp was able to provide tangible results. In areas we once struggled as a team we experienced 90%+ improvement. As a team we are much more aligned, happy, and appreciate one another’s role on the team. The results of the session were significant and to a very large extent, priceless.					

									

						
								MEG Energy			
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			Better Together		

				

				
				
							At LeaderSharp, we are dedicated to transforming well-intentioned individuals into exceptional leaders. Our approach differs from other programs, as we prioritize utilizing innovative methods, materials, and techniques that cater to each individual’s unique learning style. Our team of seasoned professionals is committed to creating a safe, inclusive, and supportive learning environment that fosters personal and professional growth.
						

				

				
				
							Meet the Difference-Makers At LeaderSharp   						
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Canada
Based in Canada, our professional and experienced team is committed to helping clients achieve their leadership goals, no matter their industry or background.



		

				

					

		

				
			
						
				
			[image: icon world class]World Class Coaches
Our team of world-class coaches brings a dynamic approach to leadership development, empowering individuals with the skills and mindsets they need to succeed. 
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Online Library
We offer our clients and partners a growing content library of self-directed management and leadership courses. 


		

				

					

		

				
			
						
				
			[image: icon customize program]Customizable Programs
 At LeaderSharp, we pride ourselves on offering customizable leadership programs to meet the unique needs of our clients and enhance their ability to achieve their strategic goals.
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			Introducing Our High-Impact TRAINING Model
		

				

				
				
			The Future of Leadership 
Development is Here
		

				

				
				
			 LeaderSharp is dedicated to providing high-quality leadership development through our innovative model. Through high-impact techniques, we showcase our commitment to supporting your collective growth as leaders. Contact LeaderSharp today and take the first step toward a brighter future!
		

				

					

		

					

		
				
				
					
			
						
		

				

				

				
						
					
			
							

		

				
			
						
				
			Vertical Development
		

				

					

		

				
			
						
				
			 LeaderSharp’s focus on vertical development provides you the opportunity to transform your leadership through mindset expansion using the Leadership Circle Profile as a catalyst for deep, impactful and powerful instruction.
		

				

					

		

					

		
				
				
					
			
						
		

				

				

				
						
					
			
							

		

				
			
						
				
			Client Relevant
		

				

					

		

				
			
						
				
			 Our client-relevant approach ensures we deeply understand your opportunities and challenges as well as your strategy. Based on this critical foundation, we tailor-fit programs to meet you where you are at, and where you want to be. 
		

				

					

		

					

		
				
				
					
			
						
		

				

				

				
						
					
			
							

		

				
			
						
				
			Online Learning
		

				

					

		

				
			
						
				
			Our growing library of online, self-directed courses for leaders at all levels allows us to offer a blended learning program, which augments in-person or virtual instruction.
		

				

					

		

					

		
				
				
					
			
						
		

				

				

				
						
					
			
							

		

				
			
						
				
			Leadership Coaching
		

				

					

		

				
			
						
				
			 With access to 1:1 coaching from our seasoned coaches, you will be fully supported to increase the retention of your High Impact training, as well as ensure you implement your learnings fully into your role at work. 
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