oA
LeaderSharp MGroup

Lisa Scott

MBA, PCC, CEC

E: Lisa@leadersharp.com
P: (403) 719.0800

Biography

Lisa has a track record of success throughout 27 years of organizational
leadership, entrepreneurship, management consulting, and Executive Coaching
with leaders and teams across a wide range of industries. Her business
background is in change leadership, business growth, organizational
effectiveness, strategy, advocacy and policy change, operational efficiency, and
leadership team development. She has held senior leadership roles as Director of
Operations and Executive Director.

Lisa founded her first Management Consulting practice in 2006 and has worked
with clients in industries including oil and gas exploration and service, utilities,
agriculture, manufacturing, post-secondary, health, financial, and provincial and
federal government.

Lisa is the co-founder of LeaderSharp Group Inc. and has been the President and
COO since 2014. Lisa stepped down from this role in September 2022 to take on
the role of Board Chair. This also frees her up to do more of what she loves which
is coaching and developing leaders.

Lisa is a highly respected and skilled Certified Executive Coach and holds the ICF
credential of Professional Certified Coach (PCC). Her clients include senior
executives, leadership teams, technical leaders, high potential managers, new
leaders, and managers in transition. Lisa believes that leadership is a conscious
practice and that it takes courage to step into the depth of personal development
leaders must commit to in order to lead effectively today.



For nearly 3 years, Lisa was Faculty with The Leadership Circle Organization,
Master Certified to facilitate Certifications and train coaches and clients how to
use the Leadership Circle™ assessments. Lisa is a Certified Practitioner for The
Leadership Circle Profile™, The Collective Leadership Assessment™, and The
Leadership System™ (Leadership Team Development Program).

Other Certifications include Everything DiSC®, The Five Behaviors of a Cohesive
Team®, Systemic Team Coaching, Crucial Conversations®, and Conversational
Intelligence®. She is also co-author of GREAT FEEDBACK™: How to Hold
Coaching and Development Conversations.

CERTIFICATIONS

Everything DiSC® Five Behaviors® Leadership Circle Collective Leadership
Profile™ 360 Assessment™
Assessment

GREAT FEEDBACK™ Conversational Hawkins Systemic ORSC Organizational &

Intelligence Team Coaching Relationship Systems
Coaching
Strengths Deployment The Leadership Crucial Conversations
Inventory System™
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